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NURSING MANAGEMENT & LEADERSHIP 
 

[Time allotted: Three hours]             [Max Marks: 75] 

Note: Attempt all sections. 

 Draw suitable diagrams wherever necessary. 

 

Q.1. Multiple Choice Questions:             (12x1=12) 

1. A Patients’ first contact with a hospital is 

generally with: 

a. Nursing Department 

b. Medical record Department 

c. Admissions Department 

d. Accounts Department 

2. Quality assurance refers to: 

a. Adequacy of care 

b. Management scale 

c. Ratings 

d. Standard of practice 

3. Central supply is part of which services? 

a. Informational services 

b. Diagnostic services  

c. Therapeutic services 

d. Supported services 

4. Source of income in budgeting terms is 

called as: 

a. Capitation 

b. Cash flow 

c. Profit 

d. Revenue 

5. Acknowledging the performance of an 

employ is through the way of: 

a. Appreciation 

b. Performance appraisal 

c. Rewards 

d. Self assessment 

6. A written record concerning daily total 

number of patients’ in hospital is called- 

a. Incident record 

b. Anecdotal record 

c. Census record 

d. Nurses record 

7. Nurse patient ratio in intensive care unit is- 

a. 1:1 

b. 1:2 

c. 1:3 

d. 1:4 

8. The organization that is responsible for 

maintaining & control nursing standard in 

India? 

a. Trained Nurses association of India 

(TNAI) 

b. India Nursing Council (INC) 

c. Nurses Research Society of India (NRSI) 

d. International Council of Nursing (ICN) 

9. In case of absconding patient in night duty. 

A nurse will inform immediately to- 

a. Head Nurse 

b. Nursing superintendent 

c. Nursing shift supervisor 

d. Security officer 

10. What is the primary purpose of Law and 

Legislation is to- 

a. Protect the nursing staff 

b. Protect the patient & his family 

c. Protect the hospital 

d. Protect the patient & staff nurse 

11. Indian nursing council established in which 

year? 

a. 1939 

b. 1908 

c. 1942 

d. 1947 

12. The process of generating applications from 

prospective candidates for specified 

positions, from identified sources is called- 

a. Induction 

b. Recruitment 

c. Manpower planning 

d. Selection  
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Q.2. Write Essay type on ANY TWO of the following.                     (2x15=30) 

a. Define Budgeting. Write the principles of budgeting. Explain the Types of Budgeting.    (2+5+8=15) 

 

b. Define Material Management. Explain the Material management processes. Explain Methods of 

Inventory control.                                                                                                                 (2+5+8=15) 

 

c. Define Leadership. Briefly explain the characteristics of good leader in nursing. Discuss the styles of 

leadership.                                                                                                                             (2+5+8=15) 

 

 

Q.3. Write Short notes on ANY FIVE of the following.            (5x5=25) 

a. Continue Nursing Education (CNE) 

b. Role of a good leader 

c. Principles of management 

d. Collective Bargaining with suitable example 

e. Recruitment process in Hospital 

f. Records and Reports 

 

 

Q.4. Write Very short notes on the following.                          (4x2=8) 

a. Functions of Hospital 

b. Delegation 

c. Audit 

d. Emotional Intelligence 
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