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NURSING MANAGEMENT & LEADERSHIP 

 
[Time allotted: Three hours]             [Max Marks: 75] 

Note: Attempt all sections. 

 Draw suitable diagrams wherever necessary. 

 

Q.1. Multiple Choice Questions:             (12x1=12) 

1. Who has given 14 principles of 

management? 

a. Daniel frud 

b. Mary follet 

c. Henry Fayol 

d. Florance Nightingale 

2. Which department is responsible for 

maintaining copies of all patients’ records? 

a. Information System Department  

b. In-patient Admission Department  

c. Human Resource Department 

d. Medical Record Department 

3. Pre requisite for budget preparation is- 

a. Availability of resource 

b. Review the requirement 

c. Estimate the income and expenditure  

d. Check the deficiency in budget 

4. Policies and procedural activities would be 

in which hospital services? 

a. Administrative services 

b. Informational services 

c. Therapeutic services 

d. Supported services 

5. Radiology Department is a part of what 

services? 

a. Informational services 

b. Diagnostic services  

c. Therapeutic services 

d. Supported services 

6.  Who is responsible for inventory control at 

lower managerial level in nursing services 

administration?  

a. Head nurse 

b. Area supervisor 

c. Nursing Superintendent 

d. Staff nurse 

7. The planned educational experiences 

provided in a job setting is:  

a. Curricular education 

b. In service education 

c. Primary education 

d. Specialized education 

8. Leadership style characterized by moderate 

control, motivation, awards, interactive 

communication, group decision making and 

constructive criticism is: 

a. Authoritarian 

b. Autocratic 

c. Democratic 

d. Laissez - fair 

9. What is the minimum eligibility criteria for 

admission in B.Sc. Nursing course 

(According to INC)- 

a. 55% in Bio-science group in Intermediate 

(12th class) with 18 year of age 

b. 45% in Bio-science group in Intermediate 

(12th class) with 16 year of age 

c. 45% in Bio-science group in Intermediate 

(12th class) with 17 year of age 

d. 50% in Science in secondary (12th class) 

with 17 year of age 

10. In medical ward, 4 patients assigned to a 

staff nurse for their total nursing care. This 

method of assignment is called as- 

a. Case Method 

b. Functional Method 

c. Team Method 

d. Individual Method 

11. What is the main purpose of nursing 

standards? 

a. To preserve all nursing records 

b. To check the performance of nursing 

staff 

c. To control inventory 

d. To control & direct nursing action for 

practice safely 

12. Forces which tend to distort communication 

are called- 

a. Decoding to communication 

b. Interest to communication 

c. Barriers to communication 

d. Communication process 

 

 

 

P.T.O……



Q.2. Write essay/situational type on ANY TWO of the following.                    (2x15=30) 

a. Define Staffing. Discuss Steps of Recruitment Process. Explain Patient Assignment System. 

                                                                                                                                    (2+5+8=15) 

 

b. Define Leadership. Write the characteristics of leadership in nursing. Discuss different Styles of 

leadership.                                                                                                                         (2+8+5=15) 

 

c. Define Material Management. Explain the Material management processes. Explain Methods of 

Inventory control.                                                                                                             (2+5+8=15) 

 

 

Q.3. Write Short notes on ANY FIVE of the following.            (5x5=25) 

a. Gantt Chart & PERT chart  

b. Performance Appraisal  

c. Functions of Hospital 

d. Career opportunities in nursing 

e. Functions of management 

f. Consumer Protection act & patients right 

 

 

Q.4. Write Very short notes on the following.               (4x2=8) 

a. Indian Nursing Council (INC) 

b. Mentorship 

c. Budget 

d. Audit 

********************* 


